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APPENDICES
REQUEST FOR PROPOSAL
Marketing Analysis, Strategic Positioning,
and Rebranding Services













APPENDIX A. REQUIRED PROPOSAL RESPONSE TEMPLATE
Respondents shall structure their proposal using the templates in this appendix. The templates are designed to improve comparability across proposals and to support transparent, consistent scoring. Respondents may expand the response space as needed, but the order and subject matter of the templates should remain unchanged.
[bookmark: _Toc226466077]A1. Proposal Cover Information
	Legal Name of Respondent
	[Enter response]

	Primary Contact
	[Enter response]

	Title
	[Enter response]

	Email Address
	[Enter response]

	Phone Number
	[Enter response]

	Business Address
	[Enter response]

	Website
	[Enter response]

	Unique Entity Identifier (if applicable)
	[Enter response]


[bookmark: _Toc226466078]A2. Executive Summary (Supports Technical Approach)
Provide a concise but substantive summary of your understanding of El Centro’s objectives, the most important issues you expect to address, the overall approach you propose to use, and the reasons your firm is well-suited for this engagement. The response should demonstrate strategic understanding rather than provide general marketing language.
	Required Content
	Vendor Response

	Understanding of El Centro’s objectives and strategic context
	[Enter response]



	Key issues, opportunities, or hypotheses your firm believes should be examined
	[Enter response]



	Summary of proposed engagement approach
	[Enter response]



	Why your firm is particularly qualified for this engagement
	[Enter response]




[bookmark: _Toc226466079]A3. Firm Profile and Organizational Capacity (Supports Relevant Experience)
Describe your organization, its ownership and structure, the services it provides, and its capacity to complete this engagement within the required timeframe. Explain your experience serving healthcare organizations, safety-net providers, community health centers, or related mission-driven organizations.
	Required Content
	Vendor Response

	Firm history and core services
	[Enter response]



	Experience relevant to healthcare, FQHCs, safety-net organizations, or community-based service providers
	[Enter response]



	Organizational capacity, staffing depth, and availability for this engagement
	[Enter response]



	Any subcontractors, affiliates, or partner firms proposed for this work
	[Enter response]




[bookmark: _Toc226466080]A4. Relevant Experience (Supports Relevant Experience)
Provide three to five examples of comparable engagements completed within the last five years. Emphasize projects involving healthcare strategy, market analysis, brand repositioning, rebranding, or community-centered growth strategy. Each project should include outcomes, not just activities performed.
	Required Content
	Vendor Response

	Project example 1: client, scope, methods used, and outcomes
	[Enter response]



	Project example 2: client, scope, methods used, and outcomes
	[Enter response]



	Project example 3: client, scope, methods used, and outcomes
	[Enter response]



	Optional project example 4
	[Enter response]



	Optional project example 5
	[Enter response]




[bookmark: _Toc226466081]A5. Technical Approach (Supports Technical Approach)
Provide a detailed, step-by-step description of how your firm will perform each part of the scope of work. This section will be evaluated heavily. The response should identify methods, data sources, stakeholder engagement approaches, analytical frameworks, assumptions, and how draft and final deliverables will be produced.
	Required Content
	Vendor Response

	Approach to service area analysis, demographic analysis, payer analysis, and population projections
	[Enter response]



	Approach to competitive landscape assessment, service overlap analysis, and market opportunity identification
	[Enter response]



	Approach to patient segmentation, value-based care alignment, and referral or leakage analysis
	[Enter response]



	Approach to stakeholder engagement, interviews, surveys, focus groups, or other perception research
	[Enter response]



	Approach to brand assessment and gap analysis
	[Enter response]



	Approach to developing the strategic marketing plan, including service line strategy and digital strategy
	[Enter response]



	Approach to rebranding, including brand positioning, visual identity, and messaging if rebranding is recommended
	[Enter response]



	Approach to implementation planning, governance, and KPI framework development
	[Enter response]




[bookmark: _Toc226466082]A6. Work Plan and Timeline (Supports Work Plan & Timeline)
Provide a project plan that is specific enough for El Centro to understand the sequence of work, duration of major tasks, review cycles, and decision points. The work plan should reflect a realistic schedule and identify dependencies, assumptions, and expected El Centro participation.
	Required Content
	Vendor Response

	Phase-by-phase work plan and major activities
	[Enter response]



	Timeline, milestones, and expected duration of each phase
	[Enter response]



	Deliverables produced at each stage of the project
	[Enter response]



	Assumptions, dependencies, and required participation from El Centro staff or leadership
	[Enter response]




[bookmark: _Toc226466083]A7. Project Team (Supports Project Team)
Describe the proposed team that will perform the work. Identify the project lead, principal-in-charge, day-to-day manager, key subject matter experts, and any subcontractors. Explain the role each person will play and why the team is well-matched to the engagement.
	Required Content
	Vendor Response

	Project organizational structure and lines of responsibility
	[Enter response]



	Project lead and primary contact
	[Enter response]



	Key team members, qualifications, and role in the work
	[Enter response]



	Subcontractors or specialty contributors, if any
	[Enter response]




[bookmark: _Toc226466084]A8. Sample Deliverables (Supports Technical Approach and Innovation)
Provide representative examples of comparable work product, such as market intelligence reports, strategic marketing plans, brand strategy documents, rebranding outputs, dashboards, or implementation roadmaps. Explain why the samples are relevant to this procurement and what role your firm played in producing them.
	Required Content
	Vendor Response

	Description of sample deliverable 1 and relevance
	[Enter response]



	Description of sample deliverable 2 and relevance
	[Enter response]



	Optional additional samples
	[Enter response]




[bookmark: _Toc226466085]A9. Cost Proposal (Supports Cost)
Complete the cost proposal in sufficient detail for El Centro to evaluate reasonableness, completeness, and alignment with the proposed scope. If assumptions materially affect price, they must be stated clearly. If optional work is proposed, separate it from the required scope.
	Required Content
	Vendor Response

	Total fixed fee or total proposed cost
	[Enter response]



	Cost by major phase of work
	[Enter response]



	Hourly rates or labor categories, if applicable
	[Enter response]



	Pricing assumptions and exclusions
	[Enter response]



	Optional services or alternate pricing structures, if any
	[Enter response]




[bookmark: _Toc226466086]A10. Value Proposition and Innovation (Supports Innovation / Value Add)
Describe what differentiates your firm and what additional value you would bring to this engagement beyond the minimum scope of work. This section should focus on practical value, distinctive capability, and ideas that would strengthen implementation or long-term impact for El Centro.
	Required Content
	Vendor Response

	Differentiators that are specifically relevant to this engagement
	[Enter response]



	Tools, methods, or ideas that add value beyond the base scope
	[Enter response]



	How your approach reduces risk or improves implementation success
	[Enter response]




[bookmark: _Toc226466087]A11. References (Supports Validation)
Provide at least three references for comparable engagements. References should be able to speak to the quality of your firm’s work, reliability, communication, and results.
	Required Content
	Vendor Response

	Reference 1: organization, contact name, title, email, phone, and project performed
	[Enter response]



	Reference 2: organization, contact name, title, email, phone, and project performed
	[Enter response]



	Reference 3: organization, contact name, title, email, phone, and project performed
	[Enter response]






[bookmark: _Toc226466088]APPENDIX B. REQUIRED CERTIFICATIONS AND DISCLOSURES
Each respondent shall complete the following statements and include a signed copy of this appendix in its proposal. A proposal may be deemed non-responsive if required certifications are omitted or unsigned.
[bookmark: _Toc226466089]B1. Conflict of Interest Disclosure
Disclose any actual, potential, or perceived conflict of interest that could affect your firm’s objectivity in performing this engagement. If no conflicts are known, state that no known conflicts exist.
	[Enter certification / disclosure response]

	Authorized Signature: ____________________    Name and Title: ____________________    Date: ____________________


[bookmark: _Toc226466090]B2. Debarment and Suspension Certification
Confirm whether the respondent and its principals are debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in federally funded transactions.
	[Enter certification / disclosure response]

	Authorized Signature: ____________________    Name and Title: ____________________    Date: ____________________


[bookmark: _Toc226466091]B3. Pending Litigation or Adverse Findings
Disclose any material litigation, government investigation, or adverse regulatory finding within the last five years that could reasonably affect your firm’s performance, stability, or reputation.
	[Enter certification / disclosure response]

	Authorized Signature: ____________________    Name and Title: ____________________    Date: ____________________


[bookmark: _Toc226466092]B4. Acceptance of Terms and Conditions
State whether the respondent accepts the terms and conditions of this RFP. If exceptions are requested, list them clearly and explain the reason for each requested exception.
	[Enter certification / disclosure response]

	Authorized Signature: ____________________    Name and Title: ____________________    Date: ____________________




[bookmark: _Toc226466093]APPENDIX C. EVALUATION CROSSWALK AND SCORING GUIDANCE
This appendix explains how proposal sections align to the evaluation criteria. The same structure is reflected in the scoring workbook provided for internal evaluation. Respondents should use this crosswalk to ensure that each required section contains specific evidence that supports a strong score.
	Criterion
	Weight
	Key Proposal Sections
	What Evaluators Will Look For

	Technical Approach
	30%
	A2 and A5
	Clear understanding of objectives, rigorous methodology, appropriate data sources, stakeholder engagement approach, and a practical implementation path.

	Relevant Experience
	20%
	A3 and A4
	Demonstrated experience with similar work, especially in healthcare or mission-driven settings, plus evidence of measurable results.

	Work Plan & Timeline
	15%
	A6
	A realistic schedule, logical sequencing, adequate review points, and clear understanding of dependencies.

	Project Team
	10%
	A7
	Qualified team members, clear accountability, and a staffing model that matches the complexity of the engagement.

	Cost
	20%
	A9
	Transparent and reasonable pricing, complete assumptions, and alignment between cost and the scope proposed.

	Innovation / Value Add
	5%
	A8 and A10
	Distinctive ideas, practical enhancements, and evidence that the firm can create value beyond the minimum requirements.




[bookmark: _Toc226466094]APPENDIX D. DETAILED COST PROPOSAL FORM
Respondents shall complete the cost table below and may expand it if additional detail is necessary. Costs should correspond to the scope and work plan presented in the proposal. If travel is proposed, it shall be clearly separated from professional service fees.
	Phase
	Description
	Cost
	Hours
	Rate
	Assumptions / Notes

	Market Analysis
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Brand Assessment
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Strategic Marketing Plan
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Rebranding
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Implementation Planning
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Optional Services
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Travel / Direct Expenses
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Total
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]
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